
   

  

 

 

  P R E S S   R E L E A S E 

 
                 Paris, June 18, 2024 

 
 

HAVAS LAUNCHES NEW STRATEGIC PLAN, CONVERGED, 

AS GROUP PREPARES FOR NEXT CHAPTER  

 
 

Havas today announces an important evolution to its global strategy and significant 

investments to answer clients’ ever-increasing needs for cross-functional, fully 

integrated communications solutions.  

 

• Launches new groupwide Operating System powered by the best technology 

with creativity at its core 

• Commits €400 million to data, tech and AI over the next four years and creates 

a Global Task Force to support investment 

• Further develops client-centric approach, unlocking the full potential of its 

capabilities across all markets to offer hyper-personalized solutions 

 

 
Yannick Bolloré, Chairman and CEO Havas presents new global strategy at press conference in Cannes. 
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The announcement comes as Havas looks to the future and prepares for a new 

chapter with the potential to become publicly traded, and continues to experience 

solid growth, strong commercial and creative activity, as well as record years in M&A.  

 

Yannick Bolloré, Chairman and CEO, Havas commented, “I couldn’t be more excited 

about this transformative development for Havas. Aiming at supercharging our 

positive impact for our clients and contributing to shaping the future of the fast-

evolving communications industry, our new Converged strategy will build even more 

bridges between creativity, media, production, and technology than ever before. We 

are building a model that is future-thought, agnostic in terms of data and tech 

partnerships and perfectly interoperable with our clients’ systems, to meet their needs 

even more swiftly and cost-effectively. Converged is a collective journey, as it marks 

a further acceleration in our growth journey, representing a cultural shift that will 

resonate across every level of our organization and ensure the success of our clients 

and partners.” 

 

Building on the success of the Together Strategy and the unique Village approach 

launched in 2014, which have contributed deeply to transforming Havas in the most 

integrated group, Converged is designed to bring global collaboration at Havas even 

further, seamlessly fusing talent, capabilities, platforms and expertise. With 

meaningful ideas at its heart, it will leverage Havas’ standout creativity, media, and 

production capabilities, powered by the best data, technology and AI, bringing its 

global networks and agencies even closer to help drive clients’ businesses through:  

 

• A new Operating System delivering an integrated and meaningful value 

proposition. Built upon the foundations of Havas’ industry leading “Converged” 

media tool, an AI-powered solution that aims to provide transparent, cross-

platform audience planning and has demonstrated its efficiency in recent years, 

the Converged OS takes integration further. Fueled by data, tech and AI, with 

creative ideas at its core, the new OS will be available across all Havas’ networks 

and areas of expertise and enhanced beyond its current media focus. It will 

empower the group’s 23,000 talents to not only work smarter and faster, but also 

to craft integrated and sustainable solutions through four steps to match the client 

journey: 1. Intelligence 2. Design 3. Activate and 4. Measure.   

 

• The best in Marketing technology, data and Gen AI, supercharging the delivery 

of creativity, media and production with an expected investment of €400 million 

over the next four years. This additional financial commitment builds on Havas’ 

consistent investment in new capabilities and tools, the establishment of 

international networks dedicated to content production, customer experience, and 

e-commerce as well as the formation of strategic partnerships with global 

technology leaders like Adobe. Havas will appoint a Global Task Force to support 

this major investment. 

 



• A transformed Client experience that leverages this unique end-to-end 

integrated model, to create, produce and distribute real-time, optimized, 

personalized and meaningful content and experiences at scale. To unlock the full 

potential of its capabilities across all markets, the group will adopt an even more 

centrally led client structure with a new Global Chief Client Officer, ensuring a 

seamless experience for clients across the world.  

 

 

Havas has already successfully demonstrated the principles of this approach with 

some of its clients, with promising and transformative results, and for RFPs. The new 

OS will be implemented over the next few months to accelerate new growth 

opportunities for its clients. 
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For more information, please contact:  

 

Charlotte Rambaud 

Global Chief Communications Officer 

charlotte.rambaud@havas.com   

+33664676627 

 

Kristin Calmes 

Global Senior Communications Officer 

kristin.calmes@havas.com    

+33157777713 

 

 

About Havas 

Founded in 1835 in Paris, Havas is one of the world’s largest global communications networks, with more 

than 23,000 people in over 100 countries sharing one single mission: to make a meaningful difference to 

brands, businesses, and people. Havas has developed a fully integrated model through its 70+ Havas 

Villages around the world, covering all communication activities. The teams of the three business units, 

Havas Creative Network, Havas Media Network and Havas Health Network, work together with agility and 

in perfect synergy to offer tailor-made, innovative solutions to clients that support them in their positive 

transformation. Havas is committed to building a diverse culture where everybody feels they belong and 

can be themselves and thrive. Havas integrated into Vivendi, a global leader in media, entertainment, and 

communications, in December 2017. Further information about Havas is available at www.havas.com. 

  

 

 

 

 


